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Chairman's Notes
The Bottom Line in Local Government: Profit or Policy
Austerity in central government has led to a squeeze on numerous departments: perhaps none more
so than on local government. Councils have every year to try and achieve more with less.
Warwick District owns quite a lot of property, but much of it – in hard financial terms – more of a
liability than an asset. These considerations are uppermost in driving the scheme for a new HQ in
Covent Garden and the eventual sale of the Riverside House site. The proposals will be the subject
of planning applications in the coming months; the outlines are described in a separate article within
this Newsletter.
The vehicle for executing these plans is the Limited Liability Partnership (LLP) – a joint venture with a
Board shared by WDC councillors with directors from a Private Sector Partnership (PSP). The
financial case is that with the benefit of PSP's experience the LLP will achieve a profit – to be shared
in due course with WDC for the longer term benefit of Council finances. This has been verified by
CIPFA (Chartered Institute of Public Finance & Accounting) as a best option. That is presumably an
accounting analysis, as distinct from a consideration of policy outcomes. However that review
remains confidential, since WDC decided at the outset that the LLP would not be subject to Freedom
of Information.
It's always hard to grapple with what sounds like financial alchemy: time will tell as to the eventual
outcome. Meantime, some policy implications arise.
Riverside House site is to be sold to a developer with outline permission for housing.
transaction will be simply to achieve the best price, with WDC having no housing policy role.

This

The developer's detailed plans will of course have to be submitted to Planning, but matters such as
affordable housing content will be determined by commercial "viability".
The Town Hall will in due course be emptied of District functions, with a saving of £85k a year, when
the new HQ is complete ; also the Town Council will have to negotiate new accommodation. At
which point the listed, landmark building at the heart of the Parade will be an orphan looking for a
new life. Even if WDC offer to give it away for a nominal £1, good luck with that search!
Chandos Street car park area will eventually be reviewed when the dust has settled from the above
moves. It was clear during 2016 examination of the Local Plan, that this remains a gleam in the eye
for fulfilling an alleged need for much expanded retailing in Leamington town centre. It was also
clear that WDC is still wedded to working with Wilson Bowden, whose Clarendon Arcade scheme
was rejected back in November 2011, although the terms remain confidential.

No doubt Council finances, or lack of them, will be a dominant concern.
30 Years of Service
In an article signing off as Chair of Warwick District Council, Cllr. Jane Knight has paid tribute to
Sidney Syson as the "Most Inspiring Woman in Warwick District". Sidney was nominated by
Leamington Town Council and chosen because of the huge amount of work she has done in the past
30 years caring for people in need, both as a street pastor and for the night shelter. Our
congratulations to her.
Richard Ashworth
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
AGM 2017
The 60th AGM was held at Christchurch, Priory Terrace on Thursday 11th May 2017. Our chairman
welcomed about 40 members.
Apologies were received; the minutes of the previous AGM were accepted and signed.
The Chairman’s Report and Sub‐Committee Reports, which had been circulated, were then
presented. The Chairman warmly thanked the executive committee and sub‐committees members
for their support and hard work during the year, as well as numerous other members, such as our
newsletter deliverers.
The Treasurer reported a continuing healthy financial position. The Chairman’s Report and
Committee Reports were adopted. Copies are available from the Chairman.
Nominations for Leamington Society. All existing committee members offered their services for
2017‐18; as there were no other candidates they were unanimously declared re‐elected for 2017‐18:
Chairman: Richard Ashworth. Vice‐Chairmen: Barbara Lynn, Richard Ward
Hon. Secretary: Margaret Begg.

Hon. Treasurer: Clive Engwell

Executive Committee members:
Marianne Pitts, Sidney Syson, Jef Tuyn
Paul Edwards agreed to continue to serve as our Planning Representative on the Conservation Area
Forum (CAF). A number of other members of the society sit on CAF in other capacities. Archie Pitts
agreed to remain on the committee in the ex‐officio role as immediate past chairman. A unanimous
vote of thanks to Ian Salvin was carried for his meticulous work in examining the accounts for 2016‐
17. It was proposed and carried that be re‐appointed as Independent Examiner.
A break for light refreshments organised by Ruth Bennion and Dorothy Clark followed. Afterwards in
a lively and fascinating presentation Kristie Naimo described how ARC (Achieving Results in the
Community) is helping to tidy the neglected burial ground in New Street in South Leamington.
Kristie describes ARC’s progress below.
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Membership subscription
The subscription to the Leamington has remained fixed for at least 15 years during which period
there have been inflationary pressure on all our costs: running our programme, our biennial Awards
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scheme, our quarterly Newsletter, postage. The Society is faced with the stark choice between
curtailing the services it provides for its members and increasing the subscription. Your executive
committee was unanimous in choosing the latter so we can continue to function as the town’s Civic
Society.
From April 1st 2018 the subscription will be £15 per household and £10 for individuals for those
paying by standing order (SO). Anyone not paying by SO must pay an additional £2 per year.
Leamington Society Committee
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Covent Garden Re‐Development
Within a month the District Council expects to submit a detailed planning application for the
comprehensive re‐development of its Covent Garden site. By next May, WDC hopes to proceed with
demolition of the multi‐storey park and closure of the adjoining surface park. In its place there will
be three elements: a rebuilt car park, new Council HQ and offices, and a new residential block.
This scheme is based on several factors. The existing mutli‐storey park has severe structural
problems due to progressive decay within the concrete. It would be replaced by a modern structure
with a 60 year potential life – more spacious and user friendly including multiple charging points for
electric cars. It will have 620 spaces, compared with a current total of 600 on the site (of which the
upper 250 have had to be closed for safety).
The existing Council HQ at Riverside House is too big for current needs, costly to run, and needs
major repairs. A new, smaller and more efficient replacement is predicted to save some £300,000 a
year in running costs, while incorporating a new council chamber, allowing flexible use of space. It
will also regenerate a part of the town centre, with added economic stimulus.
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By re‐positioning the car park within the overall site, there will be space for a new residential block,
comprising 44 one and two bedroom flats beside a private courtyard. The project is being managed
by LLP, a joint venture between WDC and the private sector, with resulting profit sharing – including
the sale of flats in the market. The Council will retain the freehold of the site, while owning the car
park and their new HQ office block.
The Council aim to occupy its new HQ in January 2020. This will leave Riverside House empty and
the site available for re‐development as housing. The council will shortly submit an application, in
outline only, for up to 170 units on the upper part of the Riverside site (leaving the lower level, at
risk as a flood zone, for related parking). When it becomes available, the whole site will be sold to a
developer, to achieve a major element of finance for the linked proposals.
Also, early in 2020, the council expects to vacate the Town Hall completely, thus saving a current
£85,000 running costs as well as future repair bills. The Town Hall is a listed building, but not well
suited to modern uses. Possible new occupants have yet to be identified, although there is talk of
tying it in to proposals for a creative quarter south of the river.
Questions about possible moves to a unitary council are countered with assurance that the new
offices would be a modern, negotiable asset in any reorganisation. During re‐development, the loss
of the Covent Garden parking poses a severe challenge for business in the town centre over quite a
period: WDC will have its work cut out to bridge this gap with temporary arrangements and some
reliance on public patience.
The overall financial calculation is that these linked plans will be capital neutral, at no added cost to
the local ratepayers. As the Council states, there is a financial imperative driving this, while officers
pursue a "Fit for the Future" agenda in the face of ever tightening budgets through loss of Treasury
grant.
Richard Ward
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
New Street Burial Ground, South Leamington
Last year, local community organisation ARC was given permission to improve the New Street Burial
Ground. The old graveyard is maintained by Warwick District Council on a very minimal basis, and
after securing funding from the Tesco Bags of Help scheme, ARC began a community consultation.
Several ‘drop‐in’ sessions were held to discuss with local residents and the wider community how
they would like to see the burial ground maintained.
Director of ARC and Project Manager Kristie Naimo said “Most people agreed it could do with
improvements – with cleaning up and planting as well as ensuring people recognise it is a graveyard.
We’ve removed lots of rubbish, dog mess and needles and now there's an active group looking after
the site.”
As well as planting wild‐life friendly plants, ARC would like to install information signage and a
winding pathway to encourage the public to enter and enjoy the space. They have now submitted
some landscape design proposals to the Diocesan Advisory Committee who will comment and give
recommendation on whether the group can proceed with the plans.
A weekly gardening session takes place on Thursday afternoons from 2 ‐ 4pm and in a few short
months there has been a noticeable difference. More information can be found on ARC’s website:
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www.arccic.co.uk or by searching ‘New Street Nature Park’ on Facebook or Twitter.
A ‘before’ shot taken in February shows how parts of the site had become overgrown with brambles,
nettles and rubbish, and the same area in May with some of the group and their plants:

New Street burial ground in February (left) and May 2017
Kristie Naimo, director of ARC CIC
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Community Infrastructure Levy (CIL) and the latest consultation
CIL was introduced under the Planning Act 2008. It is a charge on new development, charged per
square metre on the net additional floor space of development.
CIL is not charged on affordable housing, self‐build dwellings, developments used for charitable
purposes, and the conversion of any building previously used as a dwelling house to two or more
dwellings
The money raised is for the infrastructure needed to support development.
The advantages claimed for CIL are that


It is modest, representing around 2‐5% of total development costs and is not charged on types
of development that cannot sustain it.



It is a fixed, non‐negotiable charge and is therefore transparent and predictable.



It is less time‐consuming and complicated than Section 106 planning obligations.



Local communities will be able to influence how a proportion of CIL receipts are spent in their
areas, so that communities can benefit from development in their area. In areas where a
Neighbourhood Plan is in place, 25% of CIL receipts arising from developments in that area will
be controlled by local neighbourhoods. Elsewhere, neighbourhoods will control 15% of CIL
receipts relating to developments in each area.

The charge depends on which local zone the development is in and the type of development. For
general housing development it ranges from £70 per sq. metre for Warwick to £195 per sq. metre in
much of Leamington. Charges for developments on identified strategic Local Plan housing sites of
over 300 dwellings are less, starting at £25 per sq. metre for some sites.
Student housing is charged at £100 per sq. metre; hotels and offices are not charged.
The Council has already submitted its CIL Draft Charging Schedule, following an earlier consultation,
for Examination in Public, but is running a further public consultation until 16 June on their proposed
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modifications to the maps of the zones and minor changes to the table of charges. If you want the
detail see
https://www.warwickdc.gov.uk/download/downloads/id/4389/cil_statement_of_modifications_‐
_update_19‐5‐17.pdf
Representations made will be sent to the Independent Examiner conducting the examination after
the closing date of the consultation.
Sidney Syson
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Friends of Leamington Station
The Friends have launched a new website www.leamingtonstationfriends.org, thanks to an
enormous amount of work by Jan and Penny Gillett. They and the Friends are pleased to receive
pictures for the website and suggestions for improvement.
Send your pictures to
jangillett@icloud.com.
The gardens are continuing to thrive and should look good when they come to be judged in July for
an Its Your Neighbourhood Award.
Archie Pitts
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Pump Room Gardens project
Progress is slow. Currently it is hoped the main contractor and the bandstand sub‐contractor will be
chosen by the end of June. Physical works will start after the 2017 event season ends in September.
Let us hope there are no further delays.
A few restoration works that fall outside the main project like clearing the river bank have already
started. Replanting of the banks is within the contract and has to wait; this is better done in the
autumn. Events organisers will be pleased that two water standpipes are now reinstated and
renewed.
Archie Pitts
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Rough Guide to Cuba
In 1995, Fiona McAuslan, who grew up in Leamington Spa, undertook a trip to Cuba where she spent
a year as an undergraduate – not as a tourist, but living amongst the locals. This was at a time long
before the advent of significant tourism on the island, and in a period when, because of the collapse
of the Soviet Union, with whom Cuba had enjoyed close economic ties, the population was enduring
unprecedented economic hardship, which brought many to the edge of starvation. Arising from this
experience, she became the author of The Rough Guide to Cuba, (now in its seventh edition) and has
returned frequently.
For those in the audience who know Cuba only from recent visits there as tourists, or indeed those
who have never been there at all, her talk offered some startling insights and fascinating
observations. She described what it was like to live as an “ordinary” resident, while living with a
Cuban family in Havana for a year.
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She told us what it was like for those forced by still‐dire economic pressures to improvise, and “make
do”, while also gradually seeking to take advantage of the recent changes in the economic policy of
the Cuban government, including a slowly emerging free‐market element. She also was able to
provide some less widely‐known facts about Cuban society. For example, its government has long
placed a great deal of emphasis upon education – achieving one of the highest literacy rates in the
Western Hemisphere. Similarly, great stress has been placed upon the provision of high quality
health care, resulting in very significant benefits for the Cuban people.
Fiona also discussed some of the continuing challenges faced, including severely underdeveloped
infrastructure, and related problems of transportation, and the provision of basic foodstuffs for
ordinary Cubans. She stressed however, the great resilience, spirit, and exuberance of the
population, and the vitality of local culture, including a lively arts, dance and music scene.
Finally, she spoke about current developments and some of the possible changes likely to occur
now, after the death of Fidel Castro, and the very gradual “opening up” of Cuba to economic (and
possibly also) political liberalisation. Her talk left the audience intrigued and for some of us, wanting
more: the importance of Cuban architecture, its very gradual but careful restoration, the impact of
new technologies and in particular social media upon the attitudes and lifestyles of younger
inhabitants. It was altogether a most stimulating and thought‐provoking presentation.
Professor Richard Beacham
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Windsor Chairs, Jim Steele
Jim is a natural speaker, entirely at ease with his subject and with an audience and listening to him
discussing the 16 elegant Windsor
chairs he had brought with him was
a pleasure for all of us. He uses only
certain native woods, when he can
get them: elm, ash and yew. Much
of the making is done by eye, so
each chair is unique and becomes a
family heirloom:
A member of the audience brought
along a Windsor chair in which he
sits in every day and which has
come down through his family for
three generations. Jim identified it
as probably from Yorkshire with a
lovely burr elm seat, a framework of
ash and with a pear wood fretted
back. “A nice chair” he said.

Members of the audience enjoying some of Jim’s chairs

A delightful evening – and the chairs are very comfortable as well as elegant.
Marianne Pitts and Iain Smith
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
7

The Leamington Slum Clearance Company, 1926‐1937, Barry Franklin
(Joint meeting with the Warwick Society)
After the devastation of WWI, Parliament promised “Homes Fit for Heroes” to be financed by
government grants. Those built by Leamington Borough Council were rented at economic rents,
which many slum dwellers could not afford (11s 6d per week!). Overcrowded and insanitary slums
remained in the town centre, behind the Parade and around the railway. This situation appalled
many philanthropic and prosperous local residents (doctors, clergy, head teachers) who formed a
company in 1926 dedicated to building houses at “affordable” rents (15% lower at 10s per week)
and demolishing the slums for good.
A house could be built for £500 and any private donor who subscribed that amount was
commemorated by a plaque on the house. There are six houses in the Windmill Estate with plaques:
38/40/42 Windmill Road and 193/195/197 Tachbrook Road. Their dedications are worth inspection.
Many less generous (or less affluent) donors, every one of which was mentioned in the Leamington
Courier, and a big public Parade in 1927 for “Slum Clearance” raising more than £1,000, meant that
the company completed more than 50 houses on the Windmill Farm estate and 18 in Lillington.
Barry is a keen local historian and told a good story, which shows how much has not changed in the
last century.
Marianne Pitts
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
New members
We welcome to our Society
Paul and Jenny Dickins;

Elizabeth Baker;

Mrs Celia Rees

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Chairman: Richard Ashworth, 32 Willes Road, CV31 1BN, 01926 316703
Vice Chairmen: Barbara Lynn, 53 Manor House, Avenue Road, CV31 3ND, 01926 831414
Richard Ward, 3 Bell Court, The Maltings, CV32 5FH, 01926 422750
Hon. Secretary: Margaret Begg, The Garden House, Clarendon Crescent, CV32 5NR, 01926 423822
Hon. Treasurer: Clive Engwell, Clarendon Lodge, Clarendon Square, CV32 5QT, 01926 420454
Other Committee Members:
Marianne Pitts 01926 885532

Sidney Syson 01926 429826

Archie Pitts 01926 885532

Jef Tuyn 01926 339085

Newsletter Distribution: Dorothy Clark
The Leamington Society is a registered charity. It is a member of the West Midlands Amenity Societies
Association and the National Organisation of Residents’ Associations. It exists to preserve the heritage and
improve the character of Royal Leamington Spa and to encourage high standards of planning and architecture
Charity No. 516078
Unless otherwise indicated, views expressed in these newsletters are the contributors’ own and not necessarily
the corporate view of the Society
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