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Talks

Old Library Building
The Planning Committee recently had to determine the fate
of this notable listed building. In the event the application
to convert it to flats was approved almost unanimously,
despite strong objections.
The Leamington Society
supported the proposal, not only because of TAG's excellent
previous work in the town. It had become obvious that
even though Bath Place Community Venture had been glad
of the temporary home, they were simply unable to raise
funds to buy the property, let alone take on the hugely
expensive task of renovation – to deal for example with
extensive dry rot. The resulting flats will not be cheap, but
will add usefully to the residential stock within the town.
Warwickshire College can proceed with developing its main
campus, the better to provide vital training for youth
employment. For BPCV it has been a bruising experience
since the fire at their original Bath Place home. It is to be
hoped that both District and County Councils will now
provide encouragement and practical help for the future of
this community venture.

Mediaeval peasant houses in
Warwickshire
Dr Nat Alcock OBE
Thursday, December 6th, 7.30
ChristChurch,
Priory Terrace, CV31 1BA
The Smallpeice Trust and British
Manufacture
Chris White MP and Dr Andrew Cave
Tuesday, January 8th, 7.30
Dormer Place Conference Centre

Joint meeting with Literary Society
Artists of 1913: the Camden Group and
their successors
Graham White
Tuesday, February 12th 2013, 7.30
Dormer Place Conference Centre

Tourist Information
It was not long ago that Leamington's Visitor Information
Centre (VIC) at the Pump Rooms, was shut down completely
for several months. At the time Marianne Pitts made strong
representations. Now she has had further exchanges with
the District at the news that the Leamington VIC is to lose
much of its budget, as part of a rebalancing of visitor
services. The new set‐up will comprise a “hub and spoke” in
which Warwick Town Council will run the hub office of a
Destination Management Organisation (DMO) while
Leamington will be along one of the spokes. The logic is that
Warwick is prominent as a tourist location; meanwhile
Leamington is to have a One Stop Shop for WDC services to
work in conjunction with the local VIC.

Filming off the beaten track
Richard Ashworth
Wednesday, March 6th, 7.30
ChristChurch,
Priory Terrace, CV31 1BA
***
Great Fire of Warwick
Gillian White
January 15th 2013, 7.30
Lord Leycester Hospital, Warwick

The Pump Room Gardens
The restoration of the Linden Arches was only a start. With Heritage Lottery funding, the Friends
have been working in partnership with both the County and District councils to review this whole
area: its history, use by the public, the landscape and wildlife, and what might be called the fixtures
and fittings. On the agenda of a recent WDC Executive, the completed report and recommendations
were warmly approved.
Councillors thanked the Friends for their work and Archie Pitts in particular.
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Coming talks
Owing to the substantial increase in charges at the Pump Room Annexe, the Society has been forced
to hold its talks at alternative venues, as listed on the cover page.
Medieval Peasant Houses in Warwickshire and the Midlands, Dr Nat Alcock OBE
Nat Alcock will describe his long‐running research into the application of building records, tree‐ring
dating and documents evidence of small medieval houses in the Midlands, in particular those of
cruck construction. They date from the 13th to the mid‐16th century and are remarkable survivors
of village houses of ordinary people. The project is the subject of a book to be published in autumn
2012.
Dr Alcock has published 15 books and over 60 papers on vernacular architecture, including cruck and
base‐cruck construction, radiocarbon dating of buildings, and the correlation of documentary and
architectural evidence. He is a past president of the Vernacular Architecture Group.
The Smallpeice Trust and British Manufacture, Rt. Hon Chris White MP and Dr Andrew Cave
True wealth in Britain was and is generated by design, engineering and manufacturing. The
Smallpeice Trust is a Leamington based educational charity dedicated to encouraging young people
into engineering. They promote STEM (Science, Technology, Engineering and Mathematics) to 10‐18
year olds nationwide. In 2013 over 20,000 students will participate in their events.
Third party support has grown very strongly in the recent past. Dr Andrew Cave, Chief Executive will
talk about the Trust and the reasons for its recent success.
Chris White MP, also an engineer, is co‐chair of the Associate Parliamentary Manufacturing Group.
He will tell us how manufacturing will play a key role in rebalancing our economy away from
dependence on London and financial services and towards other regions and a revival of
manufacturing industry, with special reference to Leamington.
Artists of 1913: the Camden Group and their successors, Graham White
(Joint meeting with Literary Society)
Graham White, a popular local lecturer on art, talks about how artists from the Camden Town Group
depicted life in England in 1912, the time the Leamington Literary Society started.
The Camden group contained notable artists like Walter Sickert, Lucien Pisssaro (son of Camille
Pissaro) and Augustus John. The group was heavily influenced by French impressionist movement.
No charge for members of either society; £2 for visitors
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Filming off the beaten track, Richard Ashworth
Richard started in the cutting room and later began writing and directing documentaries.
He looks back on locations across the Middle East to India, and in South America. Before the days of
video cameras, cans of exposed film were air freighted back to the laboratory; the director pinned
his faith on the cameraman. A script was little more than a hopeful outline. Success or failure could
be at the whim of the weather, failing equipment, museum directors, policemen, or even the
outbreak of war.
Great Fire of Warwick, Gillian White
Last April more than 100 members of the Leamington and Warwick Societies crammed into the Lord
Leycester Hospital in Warwick to hear Gillian White talk about the Great Fire which destroyed
Warwick in 1694. The talk was extremely popular and the Warwick Society has asked her to repeat
it, again in the Lord Leycester Hospital, on January 15th, 2013. So if you were unable to hear it last
time – or if you want to hear it again – this is another chance. No entry charge.
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Clarendon Arcade: Unanswered Questions
It was just over a year ago that the application to build Clarendon Arcade was refused by the District
Council Planning Committee, on a narrow majority vote. Shortly afterwards, the leadership group
re‐affirmed its faith in the scheme. The minutes of that Executive proclaim
“The rationale ... remains intact despite the implications of the refusal of planning permission ...”
Recently in The Courier, Bill Hunt the deputy chief executive said the Council will continue to apply
the “Town centre first policy” and that government policy endorses this approach. Councillor John
Hammon added that it is vital to support our town centres and protect them from the threat posed
by out of town retail development proposals. But the Council lacks powers to curb out of town
retailing. The repetition of “Town centre first” may amount to little more than wishful thinking. The
building of a huge new mall in no way predicts that store managers will queue to open new branches
there, let along a stampede of new customers. All the indicators in retailing are to the contrary. As
one of several sceptics in last weeks' Courier asked “What kind of parallel Leamington are they living
in?”
So what has been happening over the last year? Wilson Bowden and WDC seem to be singing from
the same hymn sheet, but are their voices really in harmony about what application will come back
to the planning committee? Bill Hunt says it's important we understand that the refusal was due to
the bulk and mass of the proposal. But it's also important we are aware that in such a scheme the
deal is for an anchor store that is effectively subsidised by rents on the rest of the retail space: that's
the carrot that hopes to lure a prestigious big name. So if the developer reduces the scale – to
satisfy the committee's concerns – there might be only 20 or 30 other shops, instead of the 40
previously applied for. How will Wilson Bowden's sums now add up?
John Hammon also says the proposed Arcade is reflected in preferred options for the new Local
Plan. But has he read the submission on those options, from the Leamington Society? The supposed
retail case was challenged in some detail by a professional economist. It is also evident that the
retail analysis put up by the developer is now extremely dated. What effort has been made over the
last year to re‐examine that rapidly changing retail picture?
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Some months back I was at a public meeting where the main speaker was Joseph Baconnet, who is
the economic development officer for the District. I raised the need for diverse activity, for the
vitality and economic future of town centres, in particular the value of the so called evening
economy. I asked how that could flourish if a Clarendon Arcade was shuttered and dark from 6.00 or
7.00 pm onwards – just as the Priors is now? On that occasion Mr Baconnet could offer me no
answer; nor has anyone else from Riverside house addressed that conundrum, including Bill Hunt in
his recent Courier piece.
Richard Ashworth
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
SEVs (Sexual Entertainment Venues)
At the last meeting of the full District Council, on 20th October, the following resolution was tabled:‐
“We call upon this Council to respond to the concern of our communities over the growing
number of Sexual Entertainment Venues (SEVs) by consulting with interested parties and
residents of Warwick District on whether there are any suitable locations or not for SEVs within
the District.”
The licensing of SEVs comes under the WDC Regulatory Committee, following revised legislation in
2009, which defined such clubs as requiring special licences. (Previously they had been allowed to
operate under general licensed premises provisions.) Warwick District then adopted a local policy
on SEVs, setting out criteria under which licences could be refused. These include the proximity of
residential property, religious establishments, schools and children's venues, and shops.
But over the last year and a half, several Regulatory hearings have shown widely varied
interpretation of these criteria by different individual councillors on the committee, so that the
outcome depended on who was sitting at each hearing. Local club owners took advantage of this by
coming back with repeat applications – until in recent months two clubs finally got a positive result.
Although the rules prohibit a re‐application within 12 months, they got round this by using the cover
of different company names – thus raising further objections.
The controversy surrounding SEVs has been fuelled by two particular features. It happens that both
clubs are in the south of Leamington; at the same time those councillors more inclined to grant SEV
licences were from wards outside Leamington. Even without any political divisions, this was almost
bound to raise the temperature. Further, and whatever one's point of view, the sheer inconsistency
of the decision making process was becoming an embarrassment.
It's a fact of Council life that the majority of councillors work within party groups. So it was notable
that this resolution was proposed by a Labour councillor then seconded by a Conservative. Clearly
they had seen a need to come together, even if not exactly with a meeting of minds. The debate
was surprisingly lengthy and Members from all sides spoke of a wish to avoid politics and for
unanimity. Even so underlying differences were bubbling just below the surface. The Liberal
Democrats put an amendment adding a list of detailed criteria for consultation, but this was voted
down by other parties. The chairman of Regulatory Committee, as well as some others, defended
the status quo.
There was some intermittent sniping; but the prevailing mood was to move from entrenched
positions to a cease fire. Eventually the Conservative leader declined to put a further amendment
and a vote was taken on the original resolution. This was carried unanimously.
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It will now pass to the officers to carry out the consultation, and to review the policy implications of
the outcome. No doubt that will take quite a while and in the meantime the Regulatory regime is
uncertain.
Richard Ashworth
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Developments in Leamington
Ford Foundry site – Phase 2
Trilogy, the developers behind the new Morrison’s supermarket on the former Ford Foundry site, are
about to reveal their plans for the reminder of the site. There will be a public exhibition of outline
plans in the Pump Rooms on Saturday, December 1st, 10 am to 3.30 pm.
Reopening Regency Arcade with new Premier Inn hotel
The Regency Arcade is to reopen on December 10th as a Premier Inn 82 bedroom hotel. Premier
Inns expect the hotel to create 32 new jobs. In addition the ground floor is planned to house a small
supermarket which should open by about Easter time next year, creating more employment. There
is no agreement yet on who will run the supermarket.
The Regency Arcade has been empty for many years since Lee Longland moved out; before that it
was a shopping mall which never succeeded. The façade of the building is Grade II listed; the
interior was rebuilt in the 1980s and is not listed.
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Proposed Column, Christchurch Gardens, Royal Leamington Spa
In our August Newsletter we asked for your views about a proposal for a
column in Christchurch Gardens. The responses showed a mixture of support
and opposition. Before we consult outside the Society, we would like a fuller
idea of members’ views, so we ask you to tell us:
1. If you favour any feature in Christchurch Gardens at top of Parade;
2. If you would like a feature, would you favour a column (as in drawing);
3. Any other comments you would like to make about the proposal.
Email (Marianne.Pitts@gmail.com) or write (Marianne Pitts, 4 Leam Terrace,
Leamington Spa, CV31 1BB).

Column in elevation

While the Society has obtained Planning Permission for a column, it will only be built if the public
want it, and Warwick District Council agree to it. WDC will not accept a fountain or any feature that
has a high maintenance cost or is likely to be vandalised.
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Leamington Station and Railway matters
Outstanding garden award for station. Yet again the efforts of the Friends of Leamington Station
have won them an award. The gardens were classified “Outstanding” in the RHS/Heart of England
“It’s Your Neighbourhood” category – one of only two such awards in all Warwickshire. The Friends
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learnt that the station gardens contributed to Leamington winning a gold award in 2012. The
judges’ report said


“The judges were very impressed with the glorious herbaceous borders, buzzing with an
abundance of insect life



“Lush and well maintained, the lawn was at its best



“Though difficult to plant the broad sloping borders are now showing their magnificent
maturity.”

Murals in underpass. Sixteen 8’ x 4’ murals now brighten and adorn the underpass at Leamington
Station. These are the result of a collaborative project involving WDC, Network Rail and
Warwickshire Youth Justice Service. The painting was done by young persons on community service
orders under the guidance of local
artist Anthony Ashley experienced
in directing this type of project.
The 16 murals portray significant
aspects of or events in the history
of Leamington – like the birth of
lawn tennis, the e‐type Jaguar, the
Range Rover, Brunel and GWR
station, Queen Victoria and the
Regent Hotel.

Anthony Ashley with one of the murals in underpass
Roger Charters

The underpass has been cleaned,
repainted and generally improved.
All‐in‐all the outcome has been
much praised by regular users of
the area as a great improvement as

well as a successful joint effort.
Annual Remembrance Service. The Friends, with Chiltern Railways, organised their eighth annual
Remembrance Service on November 9th, with wreaths laid by the Mayor of Leamington, the
Chairman of Warwick District Council, the British Legion and by representatives of the rail industry.
The service was officiated by Rev Christopher Wilson of All Saints and Railway Chaplain Rafiq Thapar
and guided by our new (joint) president Ian Baxter.
Passenger numbers at the Station. In the year 2010‐11 passenger numbers at Leamington Station
passed the two million mark, up 5% from the previous year. These are audited figures from the
Office of Rail Regulator. Most of these passengers are starting or finishing their journeys at
Leamington, with a small proportion changing trains here.
Since the introduction last autumn of the new Chiltern service, known as Evergreen 3, which
reduced journey time from Moor Street to Marylebone by 20 minutes, passenger numbers have
increased by 25%.
Talbot family. Our member Martin Talbot, fresh back from a year‐long journey around the world
with his wife Marianne and their two children, has returned to Chiltern Railways as head of health,
safety and quality of delivery of their service – which all of us in Leamington appreciate. While it is
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common to deride “Health and Safety”, in practice rail travel is the safest way to travel thanks to the
constant vigilance of Martin and his colleagues throughout the industry.
New Portillo railway series Michael Portillo is filming his fourth UK Railway Journey series; this will
contain a stop in Leamington Spa and is expected to be shown in January.
Archie Pitts, Chairman, Friends of Leamington Station
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Two losses for Leamington
David Barby 1943‐2012. David died suddenly and unexpectedly in July. He was a connoisseur who
wore his learning lightly, with two careers: as a lively auctioneer, mainly in Leamington Spa, and later
as a national television expert and valuer of antiques. He was generous to the Leamington Society
and will be missed by all who knew him. We send our sympathy to his widow, Jenny.
Rita Hiscox. Rita Hiscox (nee Human), has died peacefully on 20th October in the arms of her carers
at her nursing home, Glenmuir House, St. Leonards on Sea. Her nephew Nigel writes: "The news,
although sad, is not entirely unexpected. I wrote to you around 14 months ago to express my
concern over her rapidly deteriorating physical condition only to be proved how wrong I was. She
has amazed her family by her resilience, and even managed to achieve her 96th milestone, in
September, due in no small part to all the love and support you, her friends, continued to show her
over the 3 years she has spent at Glenmuir House".
Rita's cremation was a private family affair on November 9 in Hastings. Nigel is arranging a
memorial service for Rita in Leamington, and will keep us informed.
Rita was a prominent member of our society and Chairman of the Leamington Society for three
years in the 1990s. She campaigned against a large indoor bowls complex in Victoria Park and the
Pump Rooms standing empty, desolate and uncared for.
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Old Town and Portas iniative
Now that the bid has been won and the money has (just) arrived, what do the team intend to do
with it? For this, we should look to their manifesto and it divides into three parts:


The Railway Bridge: cleaning the stonework, decorating it with Victorian graphics, adding
sculpture and developing a wildlife garden along the disused track. This is to be supervised by
Guy Hodgson, formerly of Network Rail.



“HEART‐Up”, which is a business start‐up scheme to encourage new enterprise – led by Jeremy
Ireland, one of our members, who managed the original bid.
The package offered to potential HEART‐Up businesses will include some or all of the services
from the following: rate reductions; rent‐free periods; salary safety net for owner/one employee
businesses; accountancy support; shop‐fitting volunteers and materials; retail and marketing
mentors; links with existing business support schemes by other providers.
Reduced car parking charges and late night shopping are also part of this initiative.
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Events in Old Town:
The most immediate is the Old Town Christmas celebration on Sunday 2nd December, to
include music dance, vintage, food and craft stalls.
Helen Wild of The Grand Union Bar & Restaurant (GUB) is leading a group to deliver a series of
regular annual events (approximately four) all generations of the community, including Embassy
lunches on Wednesdays for people of 50+ and Friday evening and Sunday afternoon live acoustic
music with the Melody Lounge, Poetry, theatre and storytelling for the young.

The Portas team is working with Old Town Business Association, Bath Place Community Venture,
Leamington Town Council and Warwick District Council throughout.
These initiatives will not only encourage new independent retailers, including students, to the Old
Town but also help and promote existing businesses. With the right marketing this should bring
more people into the area from outside the local community and challenge the prevailing negative
perceptions of Old Town, which have no substance. Old Town has a unique community feel and
many are eager to volunteer, engage and support the Pilot schemes. The new initiatives will enhance
the community with "pride of place".
We wish them luck and offer our support.
Jeremy Ireland and Helen Wild, compiled by Marianne Pitts
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Food and other stores of Old Town
On a recent tour of Old Town’s food shops for this newsletter, my first call was the Spar
supermarket. The entrance was enriched by tables displaying budget packs of fruit and vegetables.
This is the place to go if you want to pickle onions. I was astonished by the non‐standard range of
goods: big packs of Indian spices, bottled water from the Brecon Beacons, almond oil and packets of
basil seed.
Walking south to GAIA, I passed a shop
where keys are cut at competitive
rates. GAIA sells even more intriguing
food stuffs, with a preference for goods
supplied by local producers. The many
posters displayed within the shop show
that it is very community minded and
there were invitations to join in local
ventures. I was taken by one which
invited people to share gardening in
neglected gardens.
A new, very chic and genuinely French
coffee shop, Comme‐ci Comme‐ҫa, with
Interior of Comme‐ci Comme‐ҫa
dazzlingly beautiful cakes and a good
range of charcuterie adds to the amazing variety in High Street. Across the way, a shop called
Willow has a new take on intriguing decorative items for the home, mostly retrieved old goods but
preserved with a modern twist. Almost next door is the Millennium Sweet shop which I know has
the very best samosas, handmade on the premises. It seems a very well organised and efficient
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business – as is the KP Oriental Shop opposite, run by Chinese Indonesians and selling frozen food,
sauces and spices from the Far East: Thailand, Korea, China and Indonesia. As far as I know, unique
in Warwick District.
Further along Clemens Street I turned left to
see LOOT – a shop in one of the converted
railway arches. This stocks second hand
clothes which have urban edge cool appeal to
the younger generation. The same feel of
bare walls was added to by the ‘soul groove’
music and the heating supplied by a large
orange gas cylinder fuelling a hot air blower.
Sweetly in contrast the till was decorated with
plastic jewels and manned by a delightful,
charming assistant.
In Clemens Street is Krowka, a busy Polish
grocer. The interior was packed with a fresh
delivery of goods from Poland. The shelves were crammed with goods, some familiar but others
difficult to identify, with just enough room to move around. In my memory it seemed like an old
village shop. The shop assistant and I couldn’t find a joint language but we did a lot of smiling.
Indonesian food supermarket, High Street

Across the street is Tuga, a Portuguese Delicatessen. Gazing into the freezer I was puzzled by the
names on the packets but soon conversation flowed with the charming and very dignified
proprietors. They were proud of their boxes of huge dried salt cod. This large shop seemed almost
empty after the Polish village shop but it had space for tables to serve refreshments. There were
familiar cereal packets but the flavours are subtly different. A bargain I spotted was 69p for 1 kg of
sea salt: definitely the cheapest in Leamington.
On the same side is the Co‐op with its excellent car park and full range of the usual supermarket
goods but including several up‐market items. Through the car park is PlumbSave, a kitchen and
bathroom supply shop where in the past I have received excellent service.
An interesting building is the Grand Union restaurant where they advertise a Melody Lounge every
Friday evening.
My last stop was the vitamins shop. I was puzzled. Vitamins are usually measured in milligrams so
why these huge containers more than a gallon in size? Posters of men with enormous glistening
muscular frames decorated the walls. A very helpful manager explained that these were mainly
sports supplements for athletes. Some would help to keep joints supple; others help with brain
activity and more oxygen in the blood. Since the Olympics there have been more cyclists and I have
been struck recently by the number of running clubs in Leamington.
Apart from the Co‐op, Costcutter and Iceland there are no chains – all shops are small, offering great
personal service. The range of different interests and nationalities is amazing – this is Leamington
Spa’s Soho. There are many excellent shops I haven’t visited: how could I have left out Frettons the
motor bike shop? Prices are competitive and it is not far to go.
The Old Town Portas team has something worthwhile to build upon.
Ruth Bennion
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Grace, Space, Pace: Sir John Egan speaking about reviving Jaguar in the 80s
“Grace, Space, Pace” was the unforgettable theme of Jaguar’s advertisements of the 50s, 60s and
70s. It built on the beauty of the XK120, the Mk2 and the E Type, and winning at Le Mans. But by the
early 1980s the company had lost its way until Sir
John Egan led its rebirth, including further wins at
Le Mans, and leading to its purchase by Ford in
1990. Readers will be aware of the latest flowering
as part of Jaguar Land Rover under the ownership of
Tata Motors of India.
In September the Leamington Society was
privileged to host Sir John Egan, and he treated us
to a tour de force of the times – Space – far beyond
the boundaries of the car plants, from dealings with
government ministers, through Sir Michael
Edwards, Sir William Lyons, Margaret Thatcher, an
art gallery owner, Texan car dealers, all the way to
line workers at the plant and a supervisor dealing
John Egan speaking to Leamington Society
with impossible variation in windscreen fitting. His
Pace was relentless, minimal notes serving to
support a full and coherent story that, as he said at the start, had to be right because many of his
colleagues of the time had made the trip to hear it. And, as those of us who had seen him before
anticipated, his Grace was always evident, a
commitment to our country, to proper work,
proper workers and to those who are willing to put
their effort and skills to the task.
This would make a great TV series, surely leading
to the conclusion that when properly led, we in
Britain really can make things competitively in
large volumes. And that the lessons are universal,
as applicable to a hospital, a government
department or utility as to a car plant. What to
pick out of such rich material?
As a young manager he experienced the disastrous
agglomeration of British Leyland from many
separate car companies. He saw at the time it
would not work, and anyone today considering an
organisational merger should beware the rhetoric
of its advocates and read about BL, or better still
find someone who remembers and listen well to
them. Mergers don’t always fail, but there’s no
excuse for not learning from them when they do.

Courtesy of Jaguar Heritage

On being given the seemingly impossible task of running Jaguar in 1980 (then part of BL, and which
no other company wanted to buy at any price), he took it on with remarkable success. In 1980 faults
per new car were running at an average of 18 per vehicle in the first year (in 2011, according to the
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JD Powers survey they are around 1 per vehicle in the third year of ownership). This was several
times more than competitors, as was the number of employees per car produced. Within three
years, and with all manner of severe decisions to be made and the consequences seen through, the
reputation and trading position had been transformed, leading to a successful privatisation (a kind of
pathfinder for BT). By the end of the decade they had launched new models, won Le Mans, and Ford
approached to buy them for over a £1bn, an offer that could not be refused. From being worth
nothing ten years before.
Throughout the 80s, whilst Sir John inevitably had a very high political and public profile, it’s
arguable that his influence on managers was at least as important in the long term. Amidst the
rhetoric of aggression from so many bosses he stood out as a leader you wanted to be associated
with. For instance:


He personally led the efforts to reform the relations with shop‐floor workers. Initially this
involved getting them back to work during strikes about pay differentials, later it required
considerable redundancies. Achieving this whilst improving the work culture was critical to all
that has followed.



As a boss he demanded that his company worked with its suppliers, and contributed his
company’s skills to do so – most faults came from components.



He personally engaged with the dealers, especially in the US.



He demanded that leaders lead in the relations with their staff, at a time when “Personnel” had
been allowed to get in the way.

All this he made clear at the time in conferences, interviews and so on. He also paid tribute, then
and now, to his colleagues who made it all happen. For those of us making our way in big companies
he was an inspirational leader in comparison with the bosses we so often encountered – either
cautious bureaucrats or bullies. You could want to be like John Egan.
One theme was his active, informed, advocacy of what was then becoming to be called Total Quality
Management (TQM). Its culture and methodologies lie at the heart of the spectacular quality and
financial performance of the Japanese makes. Sir John discovered Dr. W Edwards Deming, then in his
eighties, whose approach underlies effective TQM, and who he referred to as the “quality guru of
the century”. He brought Deming’s approach to bear at Jaguar with great effect. (More about Dr
Deming at www.deming.org). Many readers will have encountered TQM or one of its many
derivatives, but it’s all too rare for it to be led properly. Sir John demonstrated that it was top
management’s job to lead this effort, and many (including this writer) who heard that message from
him 25 years ago were inspired to do just that.
Sir John also responded to many questions about advertising, politics, industrial relations, education
policy, Le Mans racing. Truly a remarkable work and life experience. He has later been Chairman of
BAA, Severn Trent and more and is currently Chancellor of Coventry University.
He said that, if he were to be given a new job now he would start with understanding what it takes
to satisfy the customer, establish the processes to be able to do that, and to involve all the people in
doing so. Three pieces of common sense, but all too rare in fact.
In conclusion, Sir John paid tribute to the commitment shown to Jaguar by Tata Motors, a family firm
intending to own the company permanently, and we in the West Midlands have cause to be thankful
for their arrival here. But let us not forget that without John Egan’s personality, leadership and
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determination through incredibly difficult circumstances thirty years ago, there would be no Jaguar
Cars, nor the jobs that go with it today.
Jan Gillett
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Birmingham Canals, Phil Clayton
Did you know that Birmingham lies on a high plateau with a ridge of limestone rising above it? I
didn’t. This makes digging a canal through the city difficult from any point on the compass and as
water inevitably runs downhill, locks and tunnels and reservoirs and pumps are needed to maintain
the system. Locks ascended from all directions onto a network of hundreds of miles of canal at
exactly the "Wolverhampton level" of 453 feet – a striking image.
Phil used his knowledge of history and geography to inform us about the earliest mass transport
system of the Industrial Revolution, with floating containers called Joeys, pulled by horses or motor
boats to carry coal, ironstone, lime, tar and even manure across the Midlands. His pictures of the
same scene taken at 20‐40 year intervals show how casually the industrial architecture has been
destroyed to make way for motorways, shopping precincts and residential development.
Contrary to received wisdom, the railways and canals complemented and supported each other;
after World War I cheap lorries first competed with canals and commercial transport ended with the
bitter winters of 1947 and especially 1962 when canal freight was icebound for weeks. Now canals
are used for leisure and are green and gentrified. Phil is an excellent speaker and seamlessly
integrated the unexpected picture of Gas Street Basin in Birmingham at its shabbiest, brought by
Lincoln Allison and painted by Waterways artist Alan Firth; altogether an excellent talk, enjoyed by a
good audience of members and visitors.
Marianne Pitts
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Steven Parissien on the Architecture of Railway Stations
Dr Parissien is both the Curator of an art
gallery with a sideline in the history of railway
architecture, and an academic architectural
historian who in his spare time manages
Compton Verney. He does both very well.
On 30 October, his subject was the railway
station, and the Friends of Leamington station
and many others made a receptive audience.
He went on a 170‐year journey to many parts
of the world, using copious and handsome
illustrations to show how railway stations have
developed. From the almost domestic‐scale
buildings of the very early passenger railways
Curzon Street, Birmingham
in the north of England, they quickly acquired
© Chris Whippet, geograph.org.uk
both aesthetic style and functional capability:
great cast‐iron roofs, keeping out the rain but letting the locomotives’ steam escape; and statements
akin to banks of their importance and permanence: the Curzon Street Ionic Arch, the Euston Doric
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Arch (not so permanent), the high Victorian Gothic of
the St Pancras, the baroque of Antwerp Centraal,
cathedral‐like Milano Centrale, more in India and north
America; and, of course, art deco in Leamington.
Our lust for architecture was satisfied, but a new desire
to see more of these extraordinary buildings was
ignited.
James MacKay

St Pancras
©David Dixon, geograph.org.uk

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Bridges, Roger Cragg
A span indeed from our own Jephson suspension bridge to a Roman aqueduct in France, the Pont du
Gard, dating from 19 BC.
Starting with a photo of the iconic stone arch bridge at Aberfeldy in Scotland, Roger's energy and
enthusiasm took us to nearly 50 bridges in the UK covering some 28 types of construction from
clapper stone slabs to iron with timber joints to suspension bridges with either rods, chains or
cables, although I hasten to add his list was not exhaustive (in content that is).
Six bridges could be considered truly
local and worth a quick visit. In
addition to the Jephson with its 2
inch diameter wrought iron rods, a
forerunner
of
cable
stayed
construction, we ventured to a
delicate 1850s lattice girder bridge
across the Leamington to Rugby
railway line at Hunningham,
designed by William Doyne, which
had the longest span in the world in
its time.
Stoneleigh Abbey Park has an
attractive stone bridge designed by
John Rennie for Lord Leigh in 1814.

Bredwardine Bridge over River Wye
© Graham Taylor, geograph.org.uk

The Wixford Bridge across the River
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Arrow at Alcester (1801), features a composite segmental brick arch with stone springing whilst the
Tramway Bridge at Stratford upon Avon (1825), is an example of semi elliptical arch design. The
segmental design being flatter overcomes the height / span limitations of a semi‐circular arch.
Charwelton to the south of Daventry has a fine example of a 13th century packhorse bridge with low
parapet walls to allow the passage of fully laden packhorses.
Bredwardine on the River Wye has a bridge dating from 1769 which Jermoise described, in the
1930s, as ‘one of the finest examples of a semi‐circular brick arch'.
To Tewkesbury where Thomas Telford designed in 1825 the Mythe Bridge of 170ft span, which he
regarded as his 'handsomest'.
What to do with a redundant cast iron bridge from the Oxford Canal? Resite it on a housing
development at Spon End in Coventry as a footbridge. Did you know that the Forth Bridge expands
by as much as 3 ft and is measured daily? The Humber Bridge, the longest suspension bridge in the
world at its time has towers that due to the curvature of the earth are not parallel.
Roger Cragg's hope was that his audience would be inspired to go and look at some of these bridges.
I hope so to.
And finally a tale of buyer‐beware.
A group of American business men who bought London Bridge when it was being demolished in the
1960s were rather upset to discover when it was being reconstructed in the States that it was not in
fact London's Tower Bridge as they had mistakenly thought.
Nigel Briggs
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
New member
We welcome Robin Brabban to our Society
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Chairman: Richard Ashworth, 32 Willes Road, CV31 1BN 01926 316703
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Archie Pitts, 4 Leam Terrace, CV31 1BB 01926 885532
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Hon. Treasurer: Tony Parsons, 15 Fairhurst Drive, CV32 6HX, 01926 338572
Other Committee Members:
Ruth Bennion 01926 421862
Rodney King 01926 334053
Geoff Renshaw 01926 770600

Clive Engwell 01926 420454
Marianne Pitts 01926 885532

Newsletter Distribution: Jo Clark
The Leamington Society is a registered charity. It is a member of the West Midlands Amenity Societies
Association. It exists to preserve the heritage and improve the character of Royal Leamington Spa and to
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Unless otherwise indicated, views expressed in these newsletters are the contributors’ own and not necessarily
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