
Dates for your Diary

Meetings and events to July 2008

Baron Ash and Packwood House

Mike Miles

Thursday March 13th, 7.45

Clarence Suite, Oddfellows Hall

Joint meeting with the
Warwick Society:

Leigh Family and
Stoneleigh Abbey

Mairi MacDonald

Thursday, April 10th, 7.45

Clarence Suite, Oddfellows Hall

Joint Party with CLARA

Friday April 25th, 7.30 – 10

North Hall, Cultural Quarter,
Spencer Yard

AGM

Thursday May 8th, 7.30

Leamington printed collectibles
Jo Clark

Clarence Suite, Oddfellows Hall

Garden visit to
Doreen Whitehead

70, Northumberland Road

Saturday, June 21, 5.30 to 7.30

Awards 2008

Presentation by the Mayor of

Royal Leamington Spa

Thursday, July 10, 7.15 for 7.30

Town Hall

For more information see
the back page of this Newsletter

www.leamingtonsociety.org.uk
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CHAIRMAN'S NOTES

Chandos Street car park development. Developers Wilson Bowden

are revising their plans for this site. In brief, the roof level is lowered

a little but the bulk of the building remains massive. Retail space goes

up by 15% and car parking is up. Cars and lorries will now enter from

Chandos Street. With slowing high-street and growing internet sales,

is the development good for Leamington or will the town be left with a

white elephant? The Leamington Society continues to be deeply

opposed to the current proposal – it is vastly too high, will build over

three streets, overwhelm nearby residences, bring yet more traffic,

including juggernaut lorries, and pollution. All the present trees will

be cut down.

Parking in Warwick District. From 31 March there will be country

wide changes to parking and traffic management – see below.

Leamington Parish Church. We all know the financial hardship of

churches throughout this country. Our Parish Church, All Saints, is no

exception. The Rev Christopher Wilson describes its particular plight

below.

Leamington Spa station. Chiltern Railways is spending more than

£600,000 refurbishing the station. There will be a ceremonial

reopening soon. The Friends of Leamington Station, a group of

enthusiasts working under the umbrella of the Leamington Society,

has paid for a replica of the clock given to the station by the Borough

of Leamington in 1939; two running in boards to match the originals

and railway heritage posters to hang over the stairwells. And our work

has not yet finished. The Friends are very grateful to the Railway

Heritage Trust, Royal Leamington Spa Town Council for grants and to

numerous individuals for donations.

Station Area brief. Advantage West Midlands has agreed to fund a

study on behalf of WDC for the area stretching from Lower Avenue

on the East to the ex-Ford foundry on the West, and from Old

Warwick Road in the South to Station Approach/Avenue Road on the

North. This is very welcome news. A good plan for an integrated and

economically mixed development of this 45 acre site would bring

huge benefits to Leamington.
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Party in the garden of 70, Northumberland Road. Doreen Whitehead has very kindly agreed to show us

her gardens again this year. £4 a person to include refreshment. See back page for more information.

Awards 2008. Our biennial award event is taking place again this summer. The aim is to recognise any

good building (new or renovation), sculpture or similar development in Leamington Spa that has been

completed in the last two years and which is visible to the public. Members are strongly encouraged to

make nominations. There will be a two week display of past awards in the Library from March 10th.

AGM May. The formal notice of our AGM is included with this Newsletter.

Party. After the highly successful joint party with CLARA in November 2006, with about 150 members

and guests, the two organisations have decided to give another. The venue and format will be the same

as before, with light refreshments and first glass of wine or soft drink complimentary; after that we hope

donations will cover the cost of further drinks.

New Planning Bill. Parliament is currently debating a new planning bill whose aim is to speed up the

time it takes to obtain planning permission, particularly for very large developments, like nuclear power

stations, airports or new runways. Many are concerned that the effect will be to remove or seriously

reduce safeguards and emasculate our rights to object. In January Patrick McAuslan (a Leamington

Society member for nearly 40 years) gave us a very clear analysis of the bill now being debated. An

excellent summary of the talk is provided below by Peter Storrie.

Subscriptions. We remind all members who do not pay by standing order that next year’s subscription

becomes due on April 1st. It is £7 for a single person and £10 for a household.

Archie Pitts

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

‘Craig’s Improvident Zest’: Keeping All Saints Sustainable

‘The Parish Church’ is one of the town’s most iconic buildings, in a prominent and sensitive location,

and its future therefore concerns us all. Thank you to those who came along recently for a presentation

on the issues and options facing us. This is a brief summary of the issues raised.

‘This is a church as out of the ordinary for scale as for style’ (Pevsner). All Saints was rebuilt between

1843 and 1902, an era of confidence in church building and restoration. It was intended to inspire – ‘no

need to go to Brighton or to London’ (Brighton’s famous Parish Church is amongst those now facing

closure). All Saints was funded through the ‘munificence’ of the Vicar and the generosity of the public.

Wealthy supporters, a large income, and cheap labour for maintenance assured its future.

Times have changed, and we no longer live as we did in 1843. In the presentation we looked at some of

the significant changes which affect the life of the Church in general, and All Saints in particular. The

Church cannot survive unchanged: a different society needs a different approach.

What might that be? Imagine, as well as the regular congregation, a resident Christian community. A

small chapel, open day and night. Development of the excellent work of the Cafe Within. A

contact/information point for churches and charities across the town. Office space for charity and faith

groups. Meeting space for community groups. Space for exhibitions, concerts, and conferences – as well

as for worship. Programmes for the marginalised. A base for town centre chaplaincy. And outside,

distinctively sacred space, developing the churchyard as a meditation garden. It will be a church to serve

today’s needs in this strategic location at the heart of the town.

But we’re not there yet. For several years, we’ve been wrestling with the question: How can we adapt

the building for these purposes? We have sufficient volume to do all these things within our walls – but
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conservation requires us to retain the integrity of almost all of the wonderful internal space. And the

running costs of that huge space are unsustainable. We also need some £3m for the most urgent essential

repairs (and heritage repair costs rise 6% pa, or around £470 per day), and at least as much again for

further repairs, heating, lighting, and – if permitted – adaptations to meet the vision and bring economic

viability.

There are wider questions to be asked, some of them unpalatable. Is it ethical to raise so much for repairs

– especially if we cannot also adapt the building to make it sustainable? Is the existing building, with its

poor quality sandstone walls and exorbitant maintenance costs, worth handing on for another generation

to maintain, or has it come to the end of its economic life? In 1907, the Vicar expressed the view that the

money spent on the Western extension and Tower would have been better spent on a complete rebuild.

Should we at least consider a partial rebuild? Or is there the appetite in the town to repair what we

already have – a building which has not been adequately funded for at least a generation, and which will

always have extremely high maintenance and running costs?

We cannot merely defer decisions and hope for the best. The current annual deficit on running costs is

over £30k, and the fabric is in poor shape. When reserves run out, we will have no choice but to close

the building – something which would have happened years ago if it were in almost any other location.

That would be hugely detrimental to the town, and a real setback for the vision.

Church buildings generate a great deal of both sentiment and prejudice: neither is a particularly helpful

starting-point. We need a serious, informed and objective debate. Whatever is decided, the town will

have to live with the consequences for the foreseeable future. The next five to ten years will have to

bring one of the following courses of action:

Closure, which is in no-one’s interest;

Repair, which will have to involve significant alteration if the building is to become economically

viable, and which will perpetuate high costs for another generation;

Partial rebuild (the Tower, at least, is in good shape). There is a presumption against this but we

should not rule it out. A new, high quality and strikingly designed building could prove a real asset

to the town.

No-one wants to be faced with such a situation. But we are, and we have to work through it. Let’s try to

do so together, and reach a common mind about the future of this historic site. And then let’s pull

together, to turn decision into reality.

Christopher Wilson, Priest-in-Charge

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Talk by Professor Patrick McAuslan

In a most authoritative, detailed and stimulating talk, Professor McAuslan outlined in plain English the

pitfalls of the New Planning Bill, currently being considered by Parliament.

The Bill introduces a new system for determining planning applications for major infrastructure projects

and also changes the existing development plan and development control regimes. The Government

claims the changes will simplify and speed up the planning system and make it less costly, but we were

reminded that Lord Faulkner promised the same efficiencies when the last planning reform bill was

introduced in 2004 and that led only to the more complex and more long-winded planning process that

we all struggle with today.
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Nationally Significant Infrastructure Projects

Professor McAuslan was particularly concerned by the creation of an additional layer of government to

deal with nationally significant infrastructure projects. A new organisation will be created called the

“Infrastructure Planning Commission”, which will be appointed by the Secretary of State. All decisions

by the Commission are to be made in accordance with “National Planning Statements” to be adopted by

the Secretary of State. The only means to challenge a “National Planning Statement” is in the High Court

by means of a judicial review – there is to be no public examination. There is, however, an opportunity

for the public to comment on applications for major infrastructure projects submitted to the Commission,

but this will generally be by means of written representations and only exceptionally by giving oral

evidence at a public examination, where cross examination is also tightly restricted.

The Bill provides for the relevant permissions, consents and authorisations required to implement a major

project, including the compulsory acquisition of land, the sale, exchange or appropriation of Green Belt

land and the stopping up of highways etc, but does not give either the applicant or the public the ability to

properly scrutinise, test and challenge the action taken.

This lack of transparency and the ability to adequately challenge controversial infrastructure projects (we

were given the fictitious example of a large-scale regional gas storage facility at Gaydon!) is a seriously

retrograde step, back to the dark ages when important planning decisions were taken without public

participation.

Changes to the Existing Development Plan and Development Control Regimes

The proposed changes to the planning system are too numerous to mention here. It is fair to say,

however, that there are some improvements to the existing Development Plan system, introduced in

2004, which will speed up the production of certain documents, in particular SPDs, SCIs, LDSs, DPDs

and LDDs, amongst the many gobbledegook acronyms beloved by the planning profession.

Perhaps of more interest to the Leamington Society, are the proposed changes to the development control

system. Under the new Planning Bill, planning applications will normally be determined by planning

officers, rather than by a Planning Committee. Where an application is refused under delegated powers,

the applicant can request the Local Planning Authority to review the decision – in effect replacing the

current right of appeal to the Secretary of State with an appeal to a “Local Member Review Body”. This

removal of the appeal process from an independent body, which is separate from the decision-making

authority, seems to be a fundamental flaw in the Bill and is meeting with widespread opposition.

Conclusion

It is a tribute to Professor McAuslan that he managed to make his review of the new Planning Bill an

entertaining event, but his fictitious example of a large-scale regional gas storage facility being located at

Gaydon, without the local community being able to do much about it, is a sobering thought.

Peter Storrie

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Mixed feelings about a mixed Development: a lament for the ‘Old’ Art Gallery

The writing (and not just the graffiti) has been on the wall for some time. The deed is done. On

Wednesday 30th January Warwick District Council’s Planning Committee granted permission for mixed-

use development of the so-called York Road Centre at Avenue Road in Leamington. The site, as many

readers will know, contains two much loved civic buildings, namely the ‘Old’ Library and the ‘Old’ Art

Gallery. The former will be developed as offices and houses, the latter as a restaurant. I must confess to

having mixed feelings about this decision and most particularly about the conversion of the Art Gallery
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Bloye's Spirit of Modern Art

to a restaurant. Of course, the Old Art Gallery is listed and the building will not be lost or radically

remodelled in any way. It cannot be demolished and its architectural integrity is not to be compromised.

Yet surely the building deserved a fate better than the one that has been meted out to it. Two things are

troubling about the decision. First, it concerns me that a public building that has formed part of this

town’s civic culture should pass so easily into private ownership. I understand the argument that, in

redeveloping the Pump Rooms site at the bottom of the Parade, the Council has discharged its obligations

to the visual arts. But there is more to it than this for the Old Art Gallery testifies to the virtues of a civic

culture that are too easily forgotten in these days of corporate sponsorship, lottery funds and heritage

grants. As I understand things it was the people of Leamington Spa who raised the money for our Old

Gallery in the early part of the last century. Along with others I can’t help thinking that the planning

decision amounts to a breach of trust with those who provided this asset for future generations.

My second point concerns the proper function of this building and adds force to the above. There is

something fundamentally irrational about the decision which was perhaps reflected in references by

members of the Planning Committee to the absence of windows. The building was conceived and

designed as an art gallery in which the lighting was appropriate to the exhibition of art works. That is

why it is ‘top-lit’ and we may think of our Old Art Gallery as a kind of architecture of daylight where the

object is to celebrate works of art. Now the building is not a church without a congregation. Nor is it a

bank without customers. It is a purpose built space which has been amputated from its proper function,

just when the need for which it was conceived has been growing. Leamington Spa contains hundreds of

artists, both professional and amateur who must beg and borrow space to show their work and whose

activities continue the tradition of a civic culture that I mentioned above. One might add that

Leamington’s artists contribute in a wide variety of ways to the local ‘cultural economy’, to charitable

events and to the promotion of Leamington Spa beyond the borders of the County. As I write this a

volunteer team of local artists is planning Warwickshire Arts Week 2008. Finding suitable exhibition

space has not been the least of its headaches.

It’s not just that the Art Gallery is not a restaurant. It’s that we

probably have enough restaurants in Leamington and too few

public places to show art. Of course we may find that we have a

fine new eating house. I wish the business well and I’m glad that

public access to the building will be maintained. But for my part,

as I ponder my pizza or contemplate my curry, there will be the

sense of a building that is being put to the wrong purpose. I don’t

blame the planning officials or the Planning Committee. Planners

must make decisions in circumstances that are not necessarily of

their own choosing and it’s certainly true that the building could

not be left to rot any longer.

And yet … . A sand stone carved female figure by William James

Bloye (1890-1975), which adorns the building, represents painting

and the spirit of modern art. She stands as a silent and reproachful reminder of how things should have

been done. We could all have done with her creative imagination.

Gordon Fyfe

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Unruly behaviour in Leamington

Gordon Fyfe has provided this extract from a letter sent by Abraham Darby IV in August 1826, reporting

on an open meeting arranged by the Society of Friends (Quakers) at the Pump Room in Leamington.
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Model of proposed redevelopment
of west side of Kenilworth Street

© Brian Bassett (architects)

Irwin Hall, Kenilworth Street

© David Morphew

[Abraham Darby was part of the family dynasty who for five generations managed the famous

Coalbrookdale ironworks.]

'I may truly say that I never was at such a meeting before. I am sure our poor ignorant colliers would

have behaved infinitely better. Such a collection of dandies, dandiettes, exquisites and fashionable

essences as I never saw before … . It was really painful to see such restlessness and want of silence as

though it was quite contrary to human reason to sit quiet for a few minutes. An officer and three ladies

were particularly conspicuous for want of decorum, so much so that it seemed quite a relief when they

were gone after which the meeting was tolerably quiet.'

Later he visits Warwick Gaol, and remarks that the behaviour of the prisoners, too, would put the

'fashionables' of Leamington to shame.

Plus ça change, plus c’est la même chose.

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Irwin Hall

Irwin Hall is a graceful symmetric Regency

style two story brick and stucco building with a

Welsh slate roof on Kenilworth Street. It was

built in about 1840 and provided “excellent

accommodation on most reasonable terms for

classes, services, concerts, entertainments and

meetings on a comparatively small scale”.

Inevitably, it was called the “Albert Hall” (from

Dudley’s History of Leamington, 1901, p.431).

It would have been very useful for the

Leamington Society, but in our time it belonged

to the British Legion, until 2007 when it was

sold for development. Both it and the adjoining house to the north are Grade II listed.

The name was changed to Irwin Hall to commemorate the Rev. Ronald Irwin, D.S.O., M.C. with bar,

Croix de Guerre, a local hero of World War I. The French decorated him for rescuing civilians from an

exploding ammunition dump with total disregard for his own safety and on another occasion he took food

and water to wounded soldiers lying within a few yards of enemy trenches and drove off bands of

marauding Arabs intent on looting the dead and dying, even though he was unarmed. His Divisional

Commander, General Sir George Younghusband, later described him as “one of the bravest fellows in the

Division … a small man and lame from birth but with the heart of a lion … . Padre Irwin earned the

Victoria Cross half a dozen times”. After the war he

became Vicar of Lillington and died in 1930 of war

wounds (taken from Lest We Forget, pp.89-90, Brewin

Books 2002, by Alan Griffin).

None of the interior fittings remain and the building

will become a two story office, but the exterior is to be

preserved as part of the redevelopment of Kenilworth

Street that was described in our November 2007

Newsletter.

With thanks to Toby Cave for the history of Irwin Hall.

Marianne Pitts
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Parking, decrim and changes from end of March 2008

From 31 March there will be country wide changes to parking and traffic management, with parking

enforcement implications. The aim is to make the system more consistent across the country, to be fairer

and to encourage more openness by local authorities.

There are more changes of terminology; in come Civil Parking Enforcement and Civil Enforcement

Officers (CEOs) (Parking) – traffic wardens to the rest of us.

There will be two levels of fine, £70 (for more serious offences) and £50 for lesser ones. As before,

these reduce by 50% if paid within 14 days, and increase by 50% if not paid within 56 days. Previously

there had been a single fine level of £60. Based on current infringements, it is expected that 70% of

penalties in Warwick district will be at the lower level. The implication is that the local authority will

receive lower revenue from fines, all else equal of course. The requirement that local authorities be more

open should lead to those who believe that they have been unfairly ticketed to being able to argue their

case.

Driving away while being ticketed will become an offence. Double parking will be a serious offence.

By the way, in case you thought you knew what “double parking” meant, it is defined as parking more

than 50 cms (just under 20") from the kerb. So sloppy parking could cost. Parking on a double yellow

line is defined as a serious offence; overstaying a parking limit is regarded as a lesser one.

Parking across dropped kerbs (ie vehicular access to properties) is intended to become an offence, but

there are conflicting views as to how it might be enforced Parking on pavements, including grass verges,

will be against the rules of the adjacent road-side. However, residents in narrow streets wishing to have a

residents’ parking scheme can only do so if pavement parking is banned, which may not be practical.

In case you are wondering about changes in the town centre that would allow free parking after 6 pm,

these are being considered by WCC (the relevant authority for this), but will be some time coming,

assuming they are agreed.

At the moment, WDC is employing 23 CEOs, and has a target of 30. Since the normal surveillance

period in the areas of the district that are currently being enforced is 8am to 8pm, seven days a week, or a

period of 84 hours, and noting the normal working week, on average there are only about 10 or 11 on

duty at any one time to cover those areas under surveillance which are primarily our three main town

centres. It will require more than 30 CEOs to enforce the rules across the whole district and provide an

‘on demand’ out of hours service (similar to Environmental Health), even if the daily hours are reduced

to 8am to 6pm.

WCC is planning a website giving more information to the public before March 31. Be prepared for a

surfeit of acronyms.

Overall, these changes are not draconian, but reasonable and sensible. The new Traffic Management Act

that will operate country wide from March 31st generally fits well with our local system of decrim, but

there remain some serious issues for residents and pedestrians across the district.

Archie Pitts

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

New members:

We welcome James & Joyce Beasley, and Jonathan Dally as members.

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
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EVENTS TO JULY 2008

Baron Ash and Packwood House

Mike Miles, 13 March, 7.45, Oddfellows Hall

Graham Baron Ash [1889-1980] was the son and grandson of very

successful Birmingham factory owners, whose activities provided the

wealth that enabled him to refurbish Packwood House near Lapworth.

Acquired by his father in 1904, the house became Baron's property in

1925 and he set out to completely rebuild it in the Tudor style, using

material salvaged from properties from all over the Midlands.

Handing Packwood House to the National Trust in 1941, Baron went to

live in Suffolk, where he rebuilt a 14th century castle as his new home.

His reason for the work he ordered at Packwood is summed up in his

own words "I am rescuing what I can from other places and preserving

it here. I do this as an antidote to the decay and demolition of so many

old houses all over the country".

Leigh Family and Stoneleigh Abbey (Joint meeting with Warwick

Society)

Mairi MacDonald, 10 April, 7.45, Oddfellows Hall

The Leighs of Stoneleigh Abbey are a classic example of the rising

middle class who profited from Reformation. Sir Thomas Leigh, a

successful London mercer, acquired extensive former monastic estates

in Warwickshire and Gloucestershire and his descendants rose through

the ranks becoming first baronets and later, during the Civil Wars, peers.

They were never major players on the national scene, but at a local level

they dominated the life of the county for 350 years and included among

their number the worthy, rogues and the insane.

Joint Party with CLARA at North Hall, Cultural Quarter, Spencer

Street, 25 April, 7.30 to 10.00pm

Leamington Printed Collectibles, 8 May, Oddfellows Hall

After our AGM (which starts at 7.30), Jo Clark will talk about how we

throw away newspaper, magazines and other printed items without a

second thought. Jo, a member of the Society, has been collecting for

over 25 years and he will show us examples from his extensive

Leamington collection of newspapers, guide books, postcards and other

printed items. He will also talk about his solution to filing and storing

the different shapes and sizes of the items and their use and value as

nostalgic collectibles.

Visit to gardens of Doreen Whitehead at 70 Northumberland Road

on Saturday, 21 June, 5.30 to 7.30pm

Doreen, a member of our Society, is opening her beautiful gardens to us

again. These are in a series – herbaceous garden, fish pond with Koi

carp, bamboo garden, Japanese garden and others.

There will be an entry charge of £4 to include wine, soft drinks and light

refreshments. All surplus will go to Doreen’s choice of charity: Cancer Research UK.

Leamington Society Awards for 2008: Certificates presented by the Mayor of Leamington; the

Bill Gibbons trophy presented by Ian Baxter, Chiltern Railways. Town Hall, 10 July, 7.15 for 7.30
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